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1. Introduction 

The field of orthopaedic surgery has witnessed a paradigm shift in recent decades, with the 

advent of robotic-assisted surgery. As an orthopaedic surgeon practicing in Hyderabad, I, 

Dr. Pothireddy Surendranath Reddy, have closely observed and increasingly engaged with 

this technology. Robotics in orthopaedics promises enhanced precision, reproducibility, and 

patient outcomes—but also comes with challenges in cost, training, and long-term evidence. 

In this expert opinion piece, I aim to provide a deep dive into how robotics is used in 

orthopaedics, its benefits and limitations, current technologies, clinical applications, and 

future directions. This will include diagrams, explanations, evidence from literature, and 

reflections grounded in my clinical experience. My goal is to offer a balanced, well-

researched analysis for fellow clinicians, hospital administrators, patients considering robotic 

surgery, and policymakers. 

2. Background: Why Robotics in Orthopaedics? 

2.1 Challenges in Traditional Orthopaedic Surgery 

Orthopaedic surgery, particularly joint replacement (arthroplasty), fracture fixation, and spinal 

surgery, demands high precision. Even small deviations in bone cuts, implant placement, or 

screw trajectory can significantly affect long-term outcomes: 

▪ In knee replacement, implant alignment off by just a few degrees can lead to 

accelerated wear, loosening, or failure. uchicagomedicine.org+2Regional Medical 

Center+2 

▪ In hip replacement, inaccuracies in component placement can affect leg length, 

dislocation risk, or patient biomechanics. uchicagomedicine.org 

▪ In spinal or fracture surgery, placement of screws or hardware requires millimetric 

precision to avoid neural, vascular, or soft-tissue injury. 

Beyond precision, human factors—surgeon fatigue, variability between surgeons, and 

limitations of manual instrumentation—can pose problems. There is also a need for 
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reproducibility; performing identical cuts in the same way across cases is inherently 

challenging. 

2.2 Evolution of Robotics in Surgery 

Robotics in surgery emerged from the convergence of computer science, mechanical 

engineering, imaging, and surgical technique. The early generations focused on 

telemanipulation (surgeon controls remotely), but modern systems integrate preoperative 

imaging, real-time feedback, and haptic or guided robotic arms that enhance the 

surgeon’s ability rather than replace it. 

In orthopaedics, robots assist in: 

1. Preoperative Planning: Using CT / MRI to build a 3D model of the anatomy; 

planning bone cuts, implant size, and trajectories. 

2. Intraoperative Guidance and Execution: Robotic arms or guides help execute the 

plan with high accuracy and restrict the surgeon if deviation is detected. 

3. Feedback & Adaptation: Some systems provide haptic feedback; others adapt 

intraoperatively based on bone quality, patient-specific kinematics, or soft-tissue 

balancing. 

This integration of imaging, planning, navigation, and execution is what makes robotics 

powerful in orthopaedics. 

 

3. Key Technologies & Systems in Robotic Orthopaedics 

Here, I describe the principal types of robotic systems in orthopaedics, with representative 

examples, strengths, and use-cases. 

3.1 Types of Robotic Systems 

Robotic systems in orthopaedics can broadly be classified as: 

1. Active (Autonomous) Robots 

▪ These perform predefined tasks autonomously once set up, under surgeon 

supervision. 



▪ Example: Surgical cutting systems where the robot executes bone resection 

under a controlled plan. 

2. Semi-Active (Haptic / Guided) Robots 

▪ The surgeon controls the instrument, but the robot constrains motion within a 

“virtual boundary” (haptic boundary) to prevent unplanned cuts. 

▪ Common in joint replacement where the robot guides a burr or saw. 

3. Passive (Navigation) Systems 

▪ Not strictly robots, but computer-assisted navigation systems that provide 

real-time tracking (optical or electromagnetic) and guidance without robotic 

actuation. 

▪ Often integrated with robotic systems for planning and execution. 

3.2 Representative Robotic Systems 

 

Here are some commonly used or emerging robotic systems in orthopaedics: 



▪ MAKO Robotic-Arm Technology: Widely used for knee and hip arthroplasty. It uses 

preoperative imaging (CT) to plan, and then a robotic arm guides bone preparation 

with real-time feedback. Apollo Hospitals+1 

▪ TiRobot: A Chinese robot system used in orthopaedic surgeries for navigation and 

minimally invasive internal fixation. An example TiRobot system is shown in 

diagrams. 

▪ Haptic Robots for Fracture Surgery: Research systems like “Robossis” provide a 

haptic interface plus robotic arm for femur fracture surgery. arXiv 

▪ Spine-assisted Robotic Systems: These have architectures combining tracking 

devices, navigation, and force-image control to assist in pedicle screw placement. 

3.3 Components and Workflow 
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A typical robotic-assisted orthopaedic workflow involves: 

1. Imaging & Planning 

▪ Preoperative CT/MRI to build a 3D model. 

▪ Virtual planning of bone cuts, implant size, position, alignment. 

2. Registration 

▪ The patient’s anatomy is registered to the robot/navigation system. 

▪ Markers or bone-fixed pins may be used; optical tracking or other registration 

methods. 

3. Execution 

▪ Surgeon or robot performs the planned resections or guide placement. 

▪ Robot may restrict movement outside planned margins (haptic feedback). 

4. Verification & Adjustment 

▪ Intraoperative imaging or navigation confirms positioning. 

▪ Adjustments are made if necessary. 

5. Implantation 

▪ Implants are placed as per the plan, with precise alignment. 

6. Postoperative Assessment 

▪ Imaging to confirm component position. 

▪ Longer-term follow-up to assess clinical outcomes. 

 

 

4. Benefits of Robotics in Orthopaedics 



As an orthopaedic surgeon, I have seen (in literature and in select practice) numerous 

advantages of robotics. Here’s a detailed breakdown: 

4.1 Precision and Accuracy 

▪ Robots allow millimetric-level precision in bone cuts, component placement, and 

alignment. SAS Publishers+1 

▪ In knee replacement, even a 3-degree misalignment can negatively impact device 

longevity and function. uchicagomedicine.org 

▪ For hip arthroplasty, robotics helps ensure proper leg length, offset, and cup 

orientation, reducing risks like dislocation. uchicagomedicine.org 

4.2 Reproducibility 

▪ Once a surgical plan is defined, robots reproduce the same motion consistently 

across cases. SAS Publishers 

▪ This reproducibility helps in standardizing surgical quality, reducing variability 

between surgeons and cases. 

4.3 Patient-Specific, Personalized Surgery 

▪ Robotics leverages preoperative imaging to create 3D models, allowing patient-

specific planning. raysnow.com 

▪ Surgeons can adjust strategy intraoperatively based on patient anatomy, ligament 

balance, and real-time feedback. Apollo Hospitals 

▪ This personalization improves fit and may contribute to better biomechanical 

outcomes. Apollo 24|7+1 

4.4 Minimally Invasive Approach 

▪ Robotic systems can help reduce the size of surgical incisions by guiding instruments 

more precisely and avoiding unnecessary bone or soft-tissue disruption. Apollo 

Hospitals 

▪ Smaller incisions translate to less pain, reduced blood loss, and faster 

postoperative recovery. Hindustan Times 

▪ Patients may mobilize earlier, leading to shorter hospital stays and improved 

satisfaction. Apollo 24|7 

4.5 Reduced Complications and Enhanced Safety 
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▪ By constraining surgical motions, robotic systems can reduce the risk of human error 

(e.g., cutting outside intended margins). Apollo Hospitals+1 

▪ Higher precision may lead to better implant longevity, decreasing the need for 

revision surgeries. Hindustan Times+1 

▪ Real-time feedback, navigation, and haptic limits can improve surgeon safety, 

particularly in complex anatomy (spine, pelvis). 

4.6 Surgeon Support & Skill Enhancement 

▪ Robotics enhances the surgeon’s capabilities without taking full control: the surgeon 

remains in command but is aided. Hindustan Times 

▪ Training: Over time, robotic systems can help junior surgeons learn most precise 

techniques under guided assistance. 

▪ Efficiency: For experienced surgeons, robotics may streamline the process, reducing 

operative variability. 

4.7 Long-Term Outcomes Potential 

▪ While long-term data is still evolving, early evidence suggests robotic-assisted 

orthopaedic surgeries could lead to improved component survival, better functional 

outcomes, and higher patient satisfaction. Apollo Hospitals 

▪ As data accumulates, we may see lower revision rates and better biomechanics, 

which translates into cost savings and patient benefit. 

 

5. Challenges, Risks & Disadvantages 

While the benefits are compelling, there are significant challenges and caveats. As a 

clinician in Hyderabad, these are particularly relevant given resource constraints, cost 

sensitivity, and patient expectations. 

5.1 High Cost and Resource Requirements 

▪ Robotic systems (hardware, software, maintenance) are expensive to acquire and 

operate. raysnow.com 

▪ Consumables: Some robotic systems use single-use instruments, which add per-

case cost. boneandjointcare.co.in 
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▪ Infrastructure: High upfront cost may limit adoption to tertiary care or well-funded 

centers; this restricts accessibility. Regional Medical Center 

▪ Training: Surgeons, surgical teams, and hospital administration need training; there 

is a learning curve. 

5.2 Technical Limitations and Dependence 

▪ Robotic systems rely heavily on preoperative imaging; inaccurate imaging or 

registration can propagate errors. 

▪ Technical failure risk: Robotics may malfunction, require recalibration, or face 

hardware/software glitches. boneandjointcare.co.in 

▪ Power or system interruptions during surgery could be problematic; backup manual 

techniques must always be ready. 

5.3 Radiation Exposure 

▪ Many robotic systems depend on CT or intraoperative fluoroscopy for planning and 

verification, exposing patients (and staff) to radiation. 

▪ Repeated imaging (pre- and intraoperative) adds to cumulative radiation burden. 

5.4 Limited Long-Term Evidence 

▪ Although short-term benefits (accuracy, pain, recovery) are well-documented, long-

term data on implant lifespan, revision rates, and cost-effectiveness is still 

maturing. boneandjointcare.co.in 

▪ For many systems, robust randomized controlled trials comparing robotic vs. 

conventional surgery over 10+ years are limited. 

5.5 Patient Selection 

▪ Not all patients benefit equally: severe bone deformities, very poor bone quality, or 

unusual anatomy may limit effectiveness. 

▪ Some patients may not tolerate extended preoperative imaging (e.g., CT) due to 

comorbidities (renal disease, radiation concerns). 

5.6 Ethical and Training Concerns 

▪ As robotics proliferates, disparities may widen: only patients at high-end centers can 

access these benefits. 
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▪ Surgeons need to maintain manual surgical skills; over-reliance on robotics could 

degrade traditional craftsmanship. 

▪ The cost-benefit ratio must be justified: patient outcomes vs cost, especially in 

lower- and middle-income settings like India, needs careful evaluation. 

 

6. Clinical Applications of Robotics in Orthopaedics 

Let me now discuss how robotics is being applied in different subspecialties of orthopaedics, 

illustrated with real-world examples and evidence. 

6.1 Joint Replacement (Arthroplasty) 

This is perhaps the most mature and widespread application of robotics in orthopaedics. 

6.1.1 Total Knee Arthroplasty (TKA) 

▪ Robotic-assisted TKA (e.g., MAKO) helps with precise bone cuts, ligament balancing, 

and component positioning. Apollo Hospitals+1 

▪ Studies show improved alignment, which is a key determinant of long-term success. 

Hindustan Times+1 

▪ Patients often report less postoperative pain, faster functional recovery, and 

shorter hospital stays. aakashhealthcare.com+1 

6.1.2 Partial Knee Replacement 

▪ In unicompartmental knee arthroplasty, robotics can help preserve more bone and 

soft tissue by precisely targeting the diseased compartment. 

▪ This can lead to a more “natural” feeling joint, better kinematics, and potentially lower 

revision risk. 

6.1.3 Total Hip Arthroplasty (THA) 

▪ Robotic systems guide cup orientation, femoral preparation, and stem positioning, 

reducing risk of dislocation and leg-length discrepancy. uchicagomedicine.org 

▪ Patients may benefit from better biomechanics and improved long-term implant 

survival. 
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6.2 Fracture Surgery and Trauma 

▪ Robotic assistance is emerging in fracture fixation, especially for complex fractures 

(pelvis, acetabulum, long bones). 

▪ Research systems (e.g., haptic robots) help in femur fracture surgery: a haptic robot 

allows the surgeon to feel resistance and maintain trajectory, improving placement 

accuracy. arXiv 

▪ Minimally invasive internal fixation guided by robots reduces soft-tissue disruption 

and radiation exposure when compared to open surgery. 

6.3 Spine Surgery 

▪ In spinal fusion and instrumentation, robotics helps in pedicle screw placement, a 

critical and high-risk step. 

▪ Robotic spine systems often combine navigation (tracking devices), imaging, and 

force-image control to ensure safe screw insertion. 

▪ Improved screw accuracy reduces risk of neural injury, misplacement, and need for 

revision. 

6.4 Orthopaedic Oncology 

▪ For bone tumors requiring resection, robotics can help define precise margins and 

perform cuts that are oncologically safe while preserving function. 

▪ The combination of preoperative imaging, computer planning, and robotic guidance 

supports complex resections in anatomically challenging areas. 

6.5 Regenerative Orthopaedics / Biologics 

▪ Robotics may play a role in stem cell delivery, cartilage repair, or bone grafting by 

precisely placing biological material in target zones. 

▪ While still largely in the research phase, such applications could improve consistency 

and efficacy of regenerative treatments. 

 

7. Case Scenarios & Expert Reflections (Based on My Hypothetical 

Experience) 

https://arxiv.org/abs/2310.19153?utm_source=chatgpt.com


Here, I present a few case vignettes (hypothetical but realistic) and reflections, to illustrate 

how I (Dr. Pothireddy S. Reddy) might approach use of robotics in my practice in Hyderabad. 

7.1 Case 1: Robotic-Assisted Total Knee Replacement 

Patient Profile: 

▪ 65-year-old female with primary osteoarthritis of both knees. 

▪ Severe pain, limited mobility, valgus alignment on right knee, mild comorbidity 

(controlled hypertension). 

Clinical Decision & Planning: 

▪ I order a preoperative CT scan of the knee for robotic planning (MAKO system). 

▪ Using the 3D model, I plan bone cuts to restore alignment, take into account ligament 

balance, and choose implant sizes. 

▪ I discuss with the patient that robotic surgery offers increased precision, less soft-

tissue damage, and potentially faster recovery, but also mention the higher cost. 

Intraoperative Execution: 

▪ After registration, I perform the bone cuts using the robotic arm. The system provides 

haptic boundaries so I do not deviate. 

▪ I verify the cuts, make fine adjustments, and place the components as planned. 

Postoperative Course: 

▪ The patient experiences less pain, mobilizes earlier, and is discharged in 2–3 days 

(compared to typical 4–5 days in conventional TKA). 

▪ At 6-month follow-up, alignment is excellent, rehabilitation is progressing well, and 

the patient reports high satisfaction. 

Reflection: 

▪ In my practice, this case demonstrates how robotics helps optimize alignment in a 

patient with valgus deformity, reducing revision risk. 

▪ The trade-off: greater upfront cost, need for CT, and surgical-team training. But for 

motivated patients, the benefits are compelling. 

7.2 Case 2: Spine Surgery – Pedicle Screw Placement 



Patient Profile: 

▪ 55-year-old male with degenerative spondylolisthesis, planned for posterior fusion at 

L4–L5. 

Clinical Decision & Planning: 

▪ Preoperative MRI/CT planning is done. 

▪ Robotic-assisted navigation system (tracking + imaging + robotic guidance) is used 

to plan pedicle trajectories. 

Intraoperative Execution: 

▪ After registration, I guide the robotic arm to place the pedicle screws. The system 

constraints and visual feedback reduce the risk of cortical breach. 

▪ Intraoperative verification confirms accurate screw placement. 

Postoperative Course: 

▪ The patient recovers well, minimal blood loss, reduced operative time compared to 

free-hand insertion (in my estimation), and follow-up imaging shows optimal screw 

placement. 

Reflection: 

▪ For spinal fusion, accuracy is paramount; robotics helps mitigate risk. 

▪ Challenges: increased operative setup time, cost, and dependence on 

imaging/navigation infrastructure. 

 

8. Implementation Considerations in Hyderabad / Indian Context 

As a surgeon practicing in Hyderabad, there are specific local realities to consider when 

implementing robotic orthopaedic surgery in India: 

8.1 Cost-Benefit in Indian Hospitals 

▪ Many hospitals in India are cost-sensitive. Investing in a robotic system must be 

justified by patient volume, expected surgical outcomes, and long-term ROI. 
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▪ For tertiary centers or teaching hospitals, robotic systems may attract patients 

seeking premium care, and justify the cost. For smaller centers, adoption may be 

more challenging. 

8.2 Training and Human Resources 

▪ Surgeons and OT (operating theatre) teams need structured training: learning to 

plan, register, operate, troubleshoot. 

▪ There may be a learning curve: initial cases may take longer; staff must adapt to new 

workflows. 

8.3 Availability of Imaging 

▪ Preoperative CT imaging (often required) adds cost and radiation. Not all patients 

may afford or consent to it. 

▪ Infrastructure for intraoperative imaging and navigation (optical trackers, markers) 

must be in place. 

8.4 Regulatory and Maintenance Issues 

▪ Robotic systems must adhere to regulatory standards (import, maintenance, 

certification). 

▪ Servicing, software updates, and consumables must be locally supported. 

▪ Backup plans must exist in case of system malfunction (manual surgical skills, 

fallback instruments). 

8.5 Patient Education & Expectations 

▪ Patients must be counseled thoroughly: what robotics can and cannot do, expected 

benefits, risks, and additional costs. 

▪ Not all patients will see the value in paying extra; some may opt for conventional 

surgery. 

▪ Outcome data in Indian population (local registry, follow-up) needs to be collected for 

evidence. 

 

9. Future Directions and Innovations 
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Looking ahead, I foresee several exciting developments in robotics and orthopaedics. As a 

practising surgeon, I remain keenly interested in these trends. 

9.1 Artificial Intelligence (AI) and Machine Learning Integration 

▪ Preoperative Planning: AI could analyze large datasets of prior cases to 

recommend optimal implant sizes, alignment, and cut strategies. 

▪ Intraoperative Adaptation: Real-time AI could adjust plans based on soft tissue 

feedback, bone quality, or unexpected anatomy. 

▪ Human-Robot Collaboration: Cognitive collaboration frameworks are being 

developed. For example, a recent study proposes a visual-attention–based 

human-robot interface for pedicle screw placement that adapts to surgeon intent. 

arXiv 

9.2 Less Invasive, Lower-Radiation Workflow 

▪ Novel tracking methods: Research is underway on ultrasound-based bone 

tracking (instead of CT or pins), using deep-learning models to localize bone in 

real time. arXiv 

▪ This could reduce radiation dose, lower invasiveness, and make robotic navigation 

more accessible. 

9.3 Improved Robot Design 

▪ Stiffness modeling: Recent studies model stiffness of robotic end-effectors, joints, 

and tools to improve cutting accuracy and stability. 

▪ More compact, modular, or cost-effective robots designed specifically for 

orthopaedics (e.g., fracture surgery, joint replacement) may democratize access. 

9.4 Surgical Training & Simulation 

▪ Virtual Reality (VR) / Augmented Reality (AR) simulation: Trainees could simulate 

robotic workflows, perform "virtual surgeries," and refine skills before operating on 

patients. 

▪ Haptic simulators: Coupled with haptic robots, simulation could mimic real feedback, 

helping build muscle memory. 

9.5 Outcome Tracking & Registries 
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▪ Establishing robotic surgery registries in India / Hyderabad: Tracking results 

(alignment, revision rates, complications) will be critical to validating long-term 

efficacy. 

▪ Collaborative studies across centers to compare robotic-assisted vs conventional 

outcomes over years. 

 

10. Conclusion and Recommendations 

As Dr. Pothireddy Surendranath Reddy, my expert evaluation of robotics in orthopaedics is 

both optimistic and cautious: 

▪ Robotic-assisted orthopaedic surgery offers significant advantages: precision, 

reproducibility, personalized surgery, and potentially better outcomes. 

▪ However, high costs, training demands, infrastructure needs, and limited long-

term data are real barriers—especially in resource-limited settings. 

▪ For centers in Hyderabad or India considering adoption, I recommend a phased 

approach: 

1. Pilot Program: Begin with high-volume procedures (e.g., knee arthroplasty) 

to justify ROI. 

2. Team Training: Invest in surgeon, OT staff, and planning-team training. 

3. Patient Selection and Counseling: Identify patients who would benefit most, 

explain cost-benefit clearly. 

4. Infrastructure Assessment: Ensure imaging, navigation, maintenance, and 

backup procedures are robust. 

5. Data Collection: Maintain a registry, audit outcomes, and use them to guide 

future adoption. 

6. Collaborate: Partner with research institutions and industry to pilot new 

technologies (AI, low-radiation tracking) and contribute to innovation. 

In my practice in Hyderabad, I believe robotics will increasingly become part of mainstream 

orthopaedic surgery — not just as a “luxury” in high-end hospitals, but as a tool to improve 

safety, outcomes, and patient satisfaction. Over time, as technology matures, costs 

decrease, and evidence grows, I expect robotics to play a transformative role in how we 

perform joint replacements, spinal surgeries, and complex fracture fixations. 
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